CYCLADIC pegn MUSEUM
IDENTITY E SETCYCLADIC

TERMS AND CONDITIONS FOR THE FUNDING OF PROGRAMS BY CYCLADIC IDENTITY NON-
PROFIT CIVIL COMPANY

*ALL APPLICATIONS MUST BE SUBMITTED IN GREEK

1. AIM OF THE INITIATIVE

The “Cycladic Identity” initiative aims to preserve, restore and reveal the unique elements of
the islands that constitute the Cycladic Identity, through the support of programs and actions
that fall within its focus areas:

l. Culture

These programs should focus on the protection and promotion of the cultural wealth of the
Cyclades, with emphasis on, but not limited to:

. Programs supporting the preservation and promotion of archaeological sites,
historical buildings, and monuments.

. Initiatives aimed at improving accessibility to archaeological sites, historical
buildings, and monuments.

. Experiential seminars and workshops for local educators.
. Creation of educational material for schools focusing on the richness of the Cycladic
Culture.
Il. Biodiversity

These programs should focus on the protection and promotion of the natural wealth of the
Cyclades (environment, biodiversity), with emphasis on, but not limited to:

. Programs focused on the protection and preservation of flora and fauna.

. Activities aimed at raising awareness among local communities about the unique
biodiversity of the Cyclades and the need to protect it.

. Environmental education and awareness programs, for all ages, with a special focus
on children and young people, encouraging their active participation in nature
conservation.

. Agro-food initiatives focused on the promotion and preservation of the Cycladic diet
from antiquity to the present day.



li. Intangible Cultural Heritage

These programs should focus on the protection and promotion of the intangible cultural
heritage of the Cyclades, with emphasis on, but not limited to:

. Programs safeguarding elements of the intangible cultural heritage of the Cyclades.

. Educational programs and workshops for the promotion of traditional arts.

. Initiatives promoting traditional professions.

. Actions and events dedicated to collecting, documenting, preserving, and showcasing

local history and customs.

The initiative aims to foster dialogue with the Cycladic Island communities, actively engaging
with their daily lives and contributing to their sustainable future. We invite organizations
working in these fields to submit proposals for the funding of programs that will have a
significant impact on local communities.

The Cycladic Identity Non-Profit Civil Company was established by the Nikolaos and Dolly
Goulandris Foundation - Museum of Cycladic Art to express gratitude to the Cyclades, to which
it owes its existence, and to actively participate in preserving an identity shaped by both the
past and the present, while contributing to a sustainable future.

2. ELIGIBLE ORGANISATIONS

To be considered eligible, organizations applying for funding must cumulatively meet the
following conditions:

l. They must be non-profit legal entities based in Greece (associations, clubs, non-
profit civil companies, etc.) and social cooperative enterprises as defined in
Article 14 of Law 4430/2016.

Il. Their field of action must be the Cycladic Islands, or they must be able to include
these islands in their activities.

[l Submit a full description of the program for which funding is requested,
including a brief biography of the organization, stages of program
implementation, timeline, expected outcomes based on measurable indicators,
deliverables* (including at least one report on the results upon program
completion), and a detailed budget categorized by expenditure.

V. Must not be under the jurisdiction of public authorities and must not have a
religious, political, or trade union affiliation.

3. ELIGIBLE PROGRAMS

A. Eligible programs must fall under at least one of the following focus areas:

A.1. Culture



A.2. Biodiversity
A.3. Intangible cultural heritage

and make a substantial contribution to the conservation, restoration and/or enhancement of
these elements.

B. The maximum budget per program must not exceed €10.000.

4.

The program implementation period should ideally not exceed 12 months.

Programs involving the simple purchase and/or use of equipment are not considered
eligible.

The implementation of the proposed program must be geographically defined within the
Greek territory and specifically within the Cyclades islands.

The outcomes of the proposed program must be measurable, and the method for
recording and evaluating them should be specified in the submitted proposal.

Programs of a religious, political, or trade union nature are not considered eligible.

Collaborations between organizations for the implementation of programs are
acceptable, provided that each proposal is submitted only once and by one of the
collaborating organizations. All program partners must share a common goal and
actively contribute to the achievement of the program's objectives, as defined in the
application. Any public or private entity with legal standing and non-profit status can be
a collaborating partner of the organization implementing the program.

In each funding period, all organizations implementing programs may receive funding for
the implementation of only one program.

In each funding period, there is no limit to the number of funded programs in which an
organization can participate as a partner.

Organizations that have not completed their programs from a previous funding phase by
the application submission deadline for the current phase are not eligible to submit a
new funding application.

ELIGIBLE EXPENDITURE

A. The eligible expenses for each program must:

A.1. Be clearly detailed in the submitted overall budget of the program and exclusively
concern its implementation.

A.2. Beincurred within the agreed implementation period of the program, as per the
contract between Cycladic Identity Non-Profit Civil Company (AMKE) and the
organization.



B. The following are considered ineligible:
B.1. Expenses that do not arise from the implementation of the program.

B.2. Expenses that incurred before the start or after the end of the approved
implementation period of the program, as defined in the program contract.

B.3. Expenses that are not clearly defined.
B.4. Excessive or unreasonable expenses.

B.5. Expenses that are demonstrably fully funded by any third party (double funding).

5. EVALUATION CRITERIA & PROCEDURE
A. Applications will be evaluated based on the following criteria:
A.1. The capacity of the organization to successfully implement the program.

A.2. The quality of the proposed methodology for implementing the program-
degree of feasibility of implementing the program.

A.3. Relevance of the proposed program to the focus areas of the initiative.
A.4. Value for the local community, impact of the program's expected results.

A.5. The potential for replicating or continuing the program and scaling it up after
the funding period concludes.

A.6. Realistic budget.
A.7. Originality of the program.
A.8. Realistic timeline for the implementation of the program.

B. Cycladic Identity, with the support of the Advisory Board and the Scientific Committee,
will evaluate and approve applications that are submitted on time and are complete, from
organizations that meet the specified requirements.

6. SUBMISSION OF APPLICATIONS

Applications are submitted to Cycladic Identity by sending an email to
info@cycladicidentity.gr, and cc’ing tagaloglou@cycladic.gr and echatzigeorgiou@cycladic.gr.
The application submission deadline is 20/02/2026.

As part of the application submission process and for the purpose of evaluating the
implementing organization, the latter is required to provide a series of legal documents
concerning its establishment (founding act and any amendments thereto), its operational
status (e.g., good standing certificate, if applicable), as well as the document indicating the
organization's current representation (e.g., minutes, power of attorney, etc.).



In any case, after the submission of the application, the organization may be asked to
provide additional legal documents, depending on its legal form, as well as any clarifications
regarding the submitted application and the program proposed for funding. For a more
thorough evaluation of the proposal, Cycladic Identity may request indicative material from
previous relevant work carried out by the organization and/or its collaborators involved in
the implementation of the proposed program, such as portfolios, photographic material,
videos, or other evidence of past activities.

Any personal data included in the aforementioned documents will be processed in
compliance with the provisions of the General Data Protection Regulation (EU/679/2016),
Law 4624/2019 regarding its implementation, and relevant EU and national legislation on
personal data protection.

7. RESULTS

All organizations that submit their application on time will be notified via email about the
approval or rejection of their application for the 4th funding phase 2026 within 10 weeks of
the submission deadline, and no later than 01/05/2026. There is no obligation to provide
further information regarding the reasons for rejection.

8. FUNDING - PROGRAM IMPLEMENTATION CONTRACTS

For each program approved for funding, a relevant contract will be signed with the
respective organization implementing the program, which will include, among other things,
terms related to:

l. The detailed description and budget of the program.
Il. The program's implementation timeline and its overall duration.

[l The deliverables, including interim and final reports of the program.

V. The eligibility and documentation of expenses, as well as the initial and final
dates for their execution.
V. The timing and method of disbursement of the funding.
V. The terms of the program's promotion and communication.
9. Contact

For more information, interested organizations can contact Cycladic Identity through
the following details:

Email: info@cycladicidentity.qr
Contact phone: +30 210 7228321-3 (119), 210 7228321-3 (143)



mailto:info@cycIadicidentity.qr

*DELIVERABLES

1. General Specifications for Deliverables:

e Content: Deliverables must accurately reflect the objectives and outcomes of the
program as described in the initial proposal.

e Language: All deliverables must be available in both Greek and English unless
otherwise agreed. Translations should be accurate and professional.

e For each deliverable that may arise within the framework of the program, the
implementing organization is required to inform Cycladic Identity by submitting the
corresponding initial draft.

e In cases where the application foresees the production of physical deliverables, the
organizations are required, for reasons of long-term use, archiving, and future
utilization, to also submit digital copies of these deliverables. The copies may include,
for example, digital files of printed materials, as well as photographic or audiovisual
material from events, workshops, or other activities.

e Reports/Results: Deliverables should be accompanied by at least one final report
upon program completion. For programs lasting more than six months (maximum
implementation duration is 12 months), an interim report is also required.

2. For any studies produced, it would be useful to include concise summaries that are
easily understandable to the public.

3. Audiovisual Material:

e Any audiovisual material submitted must include appropriate credits for all
contributors to its production (e.g., photographer, cinematographer, etc.).

3a. Video:

e File format: The video must be delivered in high-resolution format (Full HD 1080p
or higher), in commonly accepted formats such as MP4 or MOV.

e Duration: The video duration should be adjusted according to the type of
deliverable. For example, an informational video should not exceed 5 minutes,
while a documentary should not exceed 10 minutes. For reels, the duration
should not exceed 90 seconds (reel specifications are: Ratio: 9:16, Pixels:
1080x1920, in MP4 file).

e Subtitles: The video must include subtitles in both Greek and English to ensure
understanding by an international audience.

e Sound quality: Ensure sound and music clarity (if any), free from noise or
interference. Voices should be clear and understandable.

3b. Photos:
e Resolution: Photos must be of high resolution, suitable for both print (300 dpi)
and web (72 dpi).

e Format: Files should be in commonly accepted formats such as JPEG or PNG.



e Composition: Photos should be artistically and technically well-executed, clearly
and accurately reflecting the subject matter.

3c. Podcasts:

e |If podcasts are created, they must also be available in English.

4. Printed Materials (Posters, Brochures, etc.):

Printing Quality: The material must be printed in high quality, with clear graphics and
a professional design.

File Format: Files submitted for digital or print purposes must be in PDF format, with
a resolution suitable for printing (300 dpi).

Content: The material should contain all necessary information about the program
and be written in clear language, using both Greek and English.

5. Websites/Applications/Online Deliverables:

Functionality: The deliverables in this category must be fully functional and user-
friendly. Their final form will be shaped through testing with real users to ensure that
navigation, comprehension, and overall user experience are as smooth and effective
as possible (UX testing). The deliverables must also be accessible from all modern
web browsers. In cases where the deliverables include the development of an
application, the application must be fully functional in both Android and iOS
environments.

Languages: The content must be available in both Greek and English. The translation
should follow website specifications and deliver a clear and professional result. The
use of automatic tools, such as Google Translate or similar plugins, should be
avoided.

6. Reports:

Format: Reports must be submitted in PDF or Word format. The template is provided
by Cycladic Identity.

Content: The reports should include a detailed assessment of the program's
implementation, references to success indicators, an analysis of expenses, and an
overview of the deliverables. They must be accompanied by the corresponding
expense invoice.






